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On November 9, 2021, City Council adopted Resolution 3030 setting guidance for the FY 2023 
General Fund operating budget and Capital Improvement Program for FY 2023 through FY 
2032. As part of that guidance, Council directed that staff prepare, in addition to a balanced 
proposed operating budget, two alternative budget scenarios based on higher and lower reve-
nue amounts.  

At the time, staff was forecasting a potential budget shortfall of $8.4 million plus employee 
compensation increases. Staff expected that a real estate tax rate increase and potential service 
reductions may be required to balance the FY 2023 budget. As a result, City Council guidance 
granted staff the flexibility to consider a real estate tax rate increase in the proposed budget 
but also directed that staff present two alternative tax rate scenarios including one in which tax 
rates are maintained at the current level and one in which the real estate tax was increase 
above the rate included in the proposed budget.   

However, real estate assessments and other key revenue growth areas exceeded expectations 
and staff was able to propose a budget that included employee compensation increases and 
investments in key priority areas without a real estate tax rate increase or significant service 
reductions. In keeping with Council guidance to present two alternative tax rate and budget 
scenarios, the following pages contain recommendations on items to fund with 1 and 2 cent 
real estate tax rate increases. 
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ALTERNATIVE BUDGET OPTION #1: 1 Cent Increase 

 

A one-cent rate increase on the real estate tax rate would generate approximately $4.6  million 
in additional revenue in FY 2023 plus $2.3 M from the second half payment in FY 2022. If City 
Council considers a 1 cent rate increase, staff recommends funding the following: 

• Pay scale adjustment: A 0.5% pay scale adjustment to increase the pay scale adjustments in the pro-
posed budget from 6.0% for Fire, 5.0% for Police and Sheriff, and 4.0% for general schedule employ-
ees to 6.5%, 5.5%, and 4.5% respectively ($1.3 M) 

• Additional ACORP team: The proposed budget includes funding to create a second Alexandria Co-
Response Program (ACORP) team to assist the existing team added in the FY 2022 budget. This op-
tion would add a third team. ($277,000 and 2 FTEs) 

• CPACE outreach plan and marketing:  This funding would be used to develop and implement a plan 
to promote the City’s recently adopted Commercial Property Assessed Clean Energy (CPACE) pro-
gram and encourage businesses and commercial property owners to obtain low-cost, long-term fi-
nancing for clean energy, stormwater management, and resiliency improvements. ($100,000) 

• Gas-powered equipment replacement: This funding would be used to replace City-owned gas-
powered small equipment. The amount identified is a current estimate subject to refinement. 
($200,000) 

• Electric vehicle charging infrastructure readiness strategy implementation:  Provide community 
information on installing charging infrastructure in homes, multi-unit dwellings, and businesses and 
develop policies and procedures for charging infrastructure within public rights-of-way such as 
curbside. ($55,000) 

• Green building renovations incentive program: Evaluate the creation of a green bank and/or com-
munity choice aggregation program to compliment the existing CPACE program and incentivize ex-
isting property renovations and purchase renewable energy. ($250,000) 

• Cash capital: Cash capital funding for the CIP was significantly reduced during the pandemic and has 
not been restored to previously planned levels, and debt service to fund the proposed CIP is ex-
pected to increase by $19.3 million in FY 2024. Increasing cash capital in FY 2023 would reduce the 
amount of bond funding required to fund the CIP, and a portion could be converted to debt service 
funding in FY 2024 to reduce in the overall General Fund increase in CIP funding. ($2.4 M) 

 

FY 2023 PROPOSED ALTERNATIVE OPTIONS 

City of Alexandria FY 2023 Proposed Budget 2.5



 

Alternative Budget Scenarios 
C I T Y  O F  A L E X A N D R I A ,  V I R G I N I A  

 

ALTERNATIVE BUDGET OPTION #2: 2 Cent Increase 

 

A two-cent rate increase would generate approximately  $9.2 million in additional revenue in FY 2023 
plus $4.6 M from the second half payment in FY 2022. If City Council considers a 2 cent rate increase, 
staff recommends funding the items listed in Alternative Budget Option #1 from the first penny and the 
following from the second penny: 

• Remote work and community engagement: Funding would provide information technology re-
sources necessary to continue some of the remote work, collaboration, and customer service prac-
tices adopted during the pandemic on a permanent basis. ($150,000) 

• Affordable housing: Provide an additional $2.75 million to the affordable housing CIP project which 
is budgeted to receive $4.9 million in dedicated meals tax revenue, $1.0 million in undesignated 
General Fund cash capital, and $2.5 M from ARPA in the FY 2023 proposed operating budget and 
CIP. ($2.75 M) 

• City Hall renovation design: Provide funding to initiate in FY 2023 the design of the City Hall renova-
tion project currently programmed to begin in FY 2024 in the FY 2023-2032 proposed CIP. 
($600,000) 

• Electrification: Install electric vehicle charging infrastructure at City facilities to transition the City 
vehicle fleet to electric vehicles as adopted in the alternative fuel policy and Environmental Action 
Plan 2040. ($1.1 M) 

FY 2023 PROPOSED ALTERNATIVE OPTIONS 

City of Alexandria FY 2023 Proposed Budget 2.6


	City Manager's FY 2023 Message
	Alternative Budget Scenarios



